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& JOHN COCKERI

Quality, Safety & Environment Policy

Vision To be a global reference in high value digital tools and strategic services for the railway sector.

Mission From your operational needs & training objectives, we
.. help you define your railway optimisation scenarios
.. and support you in their implementation in the most efficient way.

Culture Conviviality

& Values  Our friendly and welcoming atmosphere where transparency, mutual support, and camaraderie

thrive, fosters an environment where we can embrace our imperfections and learn from each
other and our mistakes.

Innovation

We embrace a culture of re-evaluation and continuous improvement to find solutions where
others see problems.

Co-creation

We collaborate closely with you, our client and partner, to provide flexible solutions and
independent services that meet your needs.

Commitment

In the spirit of continuous improvement, and with the goal of fully and sustainably meeting the needs of our
clients and stakeholders, we are committed to implementing, managing, adapting, and maintaining a quality,
safety, and health management system. Aware of the importance of environmental sustainability, Transurb is
equally committed to integrating environmental considerations into its activities.

The implementation and adherence to 1509001, ISO14001, and ISO45001 standards are achieved through the

consultation and participation of every member of our company, ensuring they understand the importance of
the system.

In addition to complying with current legal and regulatory requirements, we commit, in collaboration with our
stakeholders, to:

e Continuously improve our quality, safety, and environmental performance;

e Involve our employees, as well as our subcontractors and suppliers, in our environmental initiatives;
e  Provide safe and healthy working conditions to prevent work-related injuries and illnesses;

e Eliminate hazards and reduce risks to safety and health;

e Contribute to environmental protection, particularly by preventing pollution.

To achieve these results, we rely on the competence, motivation, and expertise of all our employees. We
provide them with the necessary training and resources to enhance their job skills, ensure safe and healthy
working conditions, and foster a strong commitment to project execution.

The ultimate satisfaction of our clients is what has shaped, contlnues to shape, and will continue to dri
international reputation!
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